
The Challenge: Most organizations know something isn't working—

high turnover, low morale, resistance to change—but they can't

pinpoint the root cause. Traditional assessments focus on surface

symptoms, not systemic issues.
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Discover Your Organization's Hidden Barriers to Thriving

What It Is
The Restorative Leadership Assessment is a comprehensive diagnostic tool that
reveals the hidden dynamics affecting your culture, productivity, and retention.
Unlike standard surveys, this assessment examines power structures, psychological
safety, and the systems that either support or sabotage restorative practices.

What's Included
✓In-depth organizational evaluation across 8 key dimensions
✓Confidential interviews with leadership and team members
✓Analysis of policies, practices, and cultural norms
✓Detailed written report with findings and root cause analysis
✓90-minute debrief session with Yeruwelle
✓Actionable roadmap with prioritized recommendations

Who This Is For: Executive teams, HR leaders, and

organizational development professionals who are tired of band-

aid solutions and ready to address the real issues holding their

culture back.

What You'll Achieve
→Clear understanding of what's actually driving dysfunction in your organization
→Data-backed roadmap for creating lasting cultural change
→Increased psychological safety and trust among teams
→Strategic priorities that address root causes, not just symptoms
→Foundation for sustainable transformation

Yeruwelle
BOOK A DISCOVERY CALL

https://intersectionalinnovations.hbportal.co/schedule/61f0a82451c1e50daf0d0bb2

